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STRATEGIC / PERSPECTIVE PLAN FOR ACADEMIC YEAR 2018-19

To realize the Vision of the College that is to prepare the youth of this rural area for a

bright future in this globalised world, training them in knowledge and skills that can make them

highly qualified human resources and to give a value base to their education to make them

responsible citizens, our College formulates a strategic plan every year before the

commencement of the academic year.

The plan is approved by Principal, IQAC Co-ordinator and all Heads of the Department.

1.

To Campaign in nearby Villages so as to increase number of admissions and provide higher
education especially to girls.

To increase the pass percentage of students it is planned to conduct Remedial Coaching for
Slow Learners.

Skill Enhancement: It is planned through APSSDC to augment the student’s employability
skills.

Campus Drives: To provide placement to students it is decided to organize good number of
campus drives in the campus.

Connecting the Students with Society: Students are to be encouraged to participate in
community service extension and outreach activities to serve society at large.

Use of advance teaching aids and adopt enhanced ICT techniques

7. Promote research culture among students and staff.

Establish and develop Laboratories with more research facility.
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STRATEGIC / PERSPECTIVE PLAN FOR ACADEMIC YEAR 2019-20

To achieve the development of the college and guide it in the right path our college has
formulated a strategic plan for the academic year 2019-20 before the commencement of the
academic year.

1. Infrastructure: (Renovation of the Building): To suit the needs of its stakeholders.
Curriculum transaction has witnessed a lot of changes in the span of 20 years. To meet the
present day needs of curriculum delivery it is planned to renovate the existing building with
incorporating facilities for ICT. This may be achieved through RUSA funding.

2. Mentor-Mentee System: By strengthening the Mentor-Mentee system students can
overcome their academic difficulties and get required motivation to reach their goals.

3. Teaching Learning Process: It is planned to improve teaching methods and use of ICT
tools, to provide additional inputs to the students.

4. Second Cycle Shed for Boys: As admissions have increased it is planned to construct a
second cycle shed for spacious parking of vehicles.

5. Promotion of Research Culture among Faculty: To promote Research culture among
faculty it is planned to providing financial assistance, to participate in national Seminars,
workshops, FDP’s and to publish articles.

6. Virtual/Digital Class Room: With RUSA Funds it is decided to establish Virtual class rooms,
to impart quality education to students.

7. To organize Inter Collegiate tournaments: It is planned to conduct greater number of
intercollegiate tournaments as there are well defined Courts and Indoor stadium.

8. Introduction of New Program B.Sc. Aquaculture

9. To Increase Collaborations with Universities and Industries.

10.Promoting Best Practices in every Department
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STRATEGIC / PERSPECTIVE PLAN FOR ACADEMIC YEAR 2020-21

e Development of e- learning resources: Training the faculty to develop e- resources
and use ICT facilities to take online classes in view of COVID Pandemic.

e Mentoring and personal support: To give moral and personal support to students it is
planned to strengthen Mentor system

¢ Follow a fair and transparent feedback system: Due to Pandemic it is planned to obtain
Feed back

e through online

e Support of Alumni: The alumni of the college planned to provide support the students
during Covid-19

e Value Added / Certificate Courses: It is planned
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STRATEGIC / PERSPECTIVE PLAN FOR ACADEMIC YEAR 202 1-22

The strategic plan for the academic year 2021-22 is prepared by IQAC along with Heads of

departments under the supervision of the Principal.

1.
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Introduction of a greater number of VValue Added/ Certificate course for benefit of the
students.

Periodic Check-up of the departmental activities by IQAC in view of AQAR
Submission

Planned to Implement best practices by all Departments

Reforms to be brought in CIA and SEM Examination Evaluation

Provide financial assistance to students who are poor and meritorious

Promote Research Culture and Facilities

Provide Incentives to faculty for publishing articles and papers in reputed National and
International journals

Introduction of new Programs B.Sc. (M.S.Cs.) and B. Com e- Commerce.

PRINCIPAL
AG & SG Siddhartha Degree College ot
arts&Science (Autonomous),Vuyyury


mailto:agsgsiddhartha@gmail.com
http://agsgsc.edu.in/

Adusumilli Gopalakrishnaiah & Sugarcane Growers

Siddhartha Degree College of Arts & Science
Vuyyuru — 521165, Krishna District, Andhra Pradesh
(An Autonomous College in the Jurisdiction of Krishna University, Machilipatnam)

Accredited by NAAC with “A” Grade ISO 9001:2015 Certified Institution
Phone No: 08676-233267  Email ID: agsgsiddhartha@gmail.com  website: http://agsgsc.edu.in

&
G
o
b4
/B
el
=~ 1
w
Ro
w
2
m
S
>

STRATEGIC / PERSPECTIVE PLAN FOR ACADEMIC YEAR 2022-23

The strategic plan for the academic year 2022-23 is prepared by IQAC along with Heads of
departments under the supervision of the Principal.
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8.
9.

Committee formulation for decentralizing the academic & administration responsibilities.
Student’s representation in various committee and cells

Offer Coaching to students for PG Entrance Examinations.

Offer Career counselling classes to students by Placement and Guidance Cell.

Follow a transparent and fair feedback system

Rewards, recognitions and incentives to faculty publishing articles, papers

Involve greater number of Girl students to participate in NCC, Games and Sports and to organise
Intercollegiate tournaments

Development of ICT facilities and their utilization by faculty

Preparation of Lesson Plan based on CO & PO mapping

10. Participation in cultural, literal, extracurricular, social and welfare activities
11. Establishment of Entrepreneurship Development Cell
12. MoUs with organizations for research, Projects, internships and entrepreneurship development
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